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OVERVIEW AND SCRUTINY COMMITTEE

TUESDAY, 11 NOVEMBER 2025

Present:

Councillors Bullivant (Chair), James, MacGregor, Major, Ryan, Steemson, Swain,
J Taylor and Thorne (Vice-Chair)

Members in Attendance:
Councillors Hook, Keeling, Nuttall, Palethorpe, Parrott, Sanders and G Taylor

Apologies:
Councillors Cox, Hayes, C Parker and Rollason

Officers in Attendance:

Gordon Bryant, Head of Financial Services and Audit

Trish Corns, Democratic Services Officer

Kay Fice, Scrutiny Officer

Charlie Fisher, Democratic Services Manager and Deputy Monitoring Officer
Alex Lessware, Economy and Delivery Manager

Christopher Morgan, Assistant Democratic Services Officer

Jon Lloyd Owen, Head of Housing

Tom Pearce, Project Manager

Amanda Puijol, Director of Customer Experience and Transformation

127. MINUTES

It was proposed by ClIr James, seconded by Clir Steemson and
RESOLVED

The Minutes of the meeting held on 16 September 2025 be approved as a correct
record and signed by the Chair.

128. DECLARATION OF INTERESTS

Councillor Bullivant declared a non-pecuniary interest in minute 136 below by virtue
of his position as Trustee for Newton Abbot Transport Association.

129. PUBLIC QUESTIONS

None.

130. COUNCILLOR QUESTIONS

None.
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Overview and Scrutiny Committee (11.11.2025)

EXECUTIVE FORWARD PLAN
The Executive Forward plan was received.

It was agreed that Members be updated on the progress of the Beach Management
Plan.

COUNCIL STRATEGY Q2 2025-26 PERFORMANCE REPORT

The Chair referred to the agenda report which provided a update on the delivery of
the Council Strategy 2020-2030, providing the detailed performance information
used to track its delivery.

The following was noted in response to questions regarding the performance
indicators (PI) of ‘concern’ as detailed in the agenda report appendix.

e PIHO1 and HO2— A developer forum was being arranged to discuss the current
challenges faced by developers with regards to development sites, for which
planning permission has been granted not coming forward. The number of
homes provided was expected to more reflect the Pl during 2026/27 with sites
coming forward, particularly smaller sites. There was current housing market
challenges which included the interest rate and lack of buyers.

e PI H10 — The Committee would be advised of the current number on the waiting
list or disabled adaptations. The Council is in the top 10% of local authorities
providing such adaptations.

e Pl H11 — Staff were thanked for their work resulting in this Pl moving from
‘concern’ to ‘caution.’

RESOLVED

The Strategy Q2 performance monitoring report be received and the actions being
taken to rectify performance issues detailed in the appendix be supported.

OVERVIEW AND SCRUTINY FORWARD PLAN

The Overview and Scrutiny Forward Plan was received. There were no matters
arising.

EXECUTIVE MEMBER BIANNUAL UPDATES

The Chair referred to the agenda reports of the Executive Members (EM)
summarising the service and legal responsibilities covered by the EM remit,
Strategic Plan objectives, service delivery updates, how OS can support upcoming
decisions and the delivery of the strategic plan, and any other relevant information
for the OS forward plan/work programme.
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The Executive Member for Local Government reorganisation and devolution
presented the report. This matter would be discussed at the Extraordinary Council
meeting on 25 November 2025.

The report of the Executive Member for Assets, Estates, Communication and Major
Projects listed areas for OS to consider. Thr list of issues would be considered by
the OS informal meeting in December.

The Executive Member for Finance and Corporate presented the agenda report
and he thanked the Medium Financial plan Review Group for their work to date. It
was noted that it was not viable to invest in a new finance system given the
forthcoming local government reorganisation.

The Executive Member for Neighbourhood Services advised in response to
questions that environment wardens wore body cams, work was progressing to
secure sites from unauthorised encampments and Osbourne Park was secure,
energy savings were evident for all leisure centres following energy efficiency
works, and the draft Beach Management Plan would be subject to consultation.

RESOLVED

1. The report of the Executive Member for Local Government reorganisation and
devolution as set out in the agenda be received.

2. The report of the Executive Member for Assets, Estates, Communication and
Major Projects be received and the list of proposed areas for Overview and
Scrutiny Committee to consider as set out in the report be referred to the
informal meeting in December 2025 to assess prioritisation.

3. The reports of the Executive Members for Finance and Corporate Services, and
Neighbourhood services be received.

OUTSIDE ORGANISATION UPDATES FROM THE COUNCIL'S APPOINTED
REPRESENTATIVES

The Chair referred to the agenda reports from the Council's appointed
representatives for the following outside organisations:

Devon Rail Forum

Local Government Association

LGA District Councils’ Network Assembly

PATROL (Parking and Traffic Regulations Outside London) Joint Committee.

The agenda reports summarised the purpose of the organisation, attendance
requirements, feedback on the work of the organisation, the role the outside
organisation plays in promoting and aligning with the Council's priorities, policies
and strategies, the value that the Council brings to the origination, why the
organisation needs the Council, and any other relevant information for OS.
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The Leader advised that the Council’s representation on both the Local
Government Association and the District Councils’ Network Assembly made a
valuable contribution to the working of the Council.

Full presentations can be viewed on the webcast at Agenda for Overview and
Scrutiny Committee on Tuesday, 11th November, 2025, 10.00 am - Teignbridge
District Council

The Chair requested that future update reports include the cost to the Council of
having a representation on the outside organisation.

RESOLVED

The update agenda reports of the Council’s representatives appointed to the
following outside organisations be received.

¢ Devon Rail Forum and that Devon County Council be asked what the intention of
this group is, and if it is to continue how will this happen.
Local Government Association

e LGA District Councils’ Network Assembly

e PATROL (Parking and Traffic Regulations Outside London) Joint Committee.

FEEDBACK ON TASK AND FINISH GROUPS

The Chair of the Medium-Term Financial Plan review group Councillor Thorne
presented the report and particularly referred to Appendix B which demonstrated
that a section 114 Notice could be declared prior to 2028 because the current
budget forecast timeline showed the deficit exceeding reserves.

The Committee thanked the review group for their work.

RECOMMENDED

The Executive is recommended to resolve that:

1. All Service managers to prepare options for discretionary Fees and charges for
their area of control to maximise income (10% or more) from 1 April 2026
together with the implications. (increases to be greater than the 5% increase

assumed in the MTFP).

2. ‘Invest to save’ schemes for Housing are accelerated to reduce the cost of
providing temporary accommodation as soon as possible.

3. ‘Invest to save’ schemes in Leisure are supported. There are two options at
Dawlish Leisure Centre: a) invest to generate additional income or b) to
consider the economic viability of the Centre.


https://democracy.teignbridge.gov.uk/ieListDocuments.aspx?CId=418&MId=3655&Ver=4
https://democracy.teignbridge.gov.uk/ieListDocuments.aspx?CId=418&MId=3655&Ver=4
https://democracy.teignbridge.gov.uk/ieListDocuments.aspx?CId=418&MId=3655&Ver=4
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4. Approval of Council tax increases at the maximum allowed in 2026/27 (2.99%
in 2025/26) is supported. At Band D that would equate to an additional £6 per
annum (still to be confirmed precisely).

5. The Council removes the 50% Council Tax Discount that applied for a
maximum period of 12 months for empty, uninhabitable properties that was
agreed in January 2013 and in operation since 2013.

6. To continue to support the valued work across the District delivered through
Voluntary sector Service Level Agreements e.g. Citizen’s Advice, freezing all
members allowances at the current value to be progressed for consideration by
Full Council.

CLLR P BULLIVANT
Chair
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